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TOWN OF GROVELAND MEETING NOTICE 

COA Board of Directors Meeting, April 16,2025

Town Hall Main Meeting Room, April 16,2025 at 9:30 am

Call to Order
COA Mission Statement
Approval of March 19,2025 meeting minutes

DIRECTOR’S REPORT

OTHER BUSINESS
Subcommittee updates- Bylaws, Finance, Personnel, Nominating
Budget update
Friends of the COA update
Other

Discussion of April meeting focus area-
COA Board Action Plan for FY25(-FY27) Strategic Planning- “Moving Forward” 
Town Warrant and Town Meeting

May COA Board Meeting focus area- Nominating Members and Roles 

Other

VOTES MAY BE TAKEN

Next scheduled meeting on May 21, 2025 

Submitted by Irene Thomas, Secretary, on April 9, 2025


