BME STRATEGIES

Merrimack Valley Public Health Alliance Strategic Planning

Tuesday, March 18th, 2025
2:00 pm - 3:00 pm EST
https://us06weh.zoom.us/j/85190400103

AGENDA

TIME

TOPIC

2:00 - 2:05

Opener
Group introductions
Goal for the day & agenda review

2:05-2:10

Strategic Planning Process Overview
Review project timeline and objectives

2:10 - 2:45

Visioning Activity

Why are you here? Why do you do this work?

What is the greatest need we can meetasa partnership?

What is the most important thing this group can accomplish in the next 5 years?
What is the biggest question/concern/wonder I have about this collaborative?

2:45 - 2:55

Stakeholder Engagement Process Overview & Brainstorm
Update on the process and next steps

2:55-3:00

Meeting Close & Next Steps
Reflection: What worked well today? What could be improved?
Next steps

3:00

Adjourn




