TOWH AF GROVELAND

TOWN OF GROVELAND MEETING NOTICE

COA Board of Directors Meeting, January 15, 2025\,_

Town Hall Main Meeting Room, January 15, 2025 at 9:30 am

Call to Order
COA Mission Statement.
Approval of December 18, 2024 meeting minutes

DIRECTOR’S REPORT

OTHER BUSINESS
Subcommittee updates- Bylaws
Appointment of Board Member
Friends of the COA update
Other

- Discussion of January meeting focus area-
COA Board Goals for FY25(-FY27) Strategic Planning- “Movmg Forward”

February COA Board Meeting focus area-

VOTES MAY BE TAKEN

Next scheduled meeting on February 19, 2025
Submitted by Irene Thomas, Secretary on January 9, 2025



