
Perry Park and Civil War Memorial Preservation Proposal 
For the Community Preservation Committee’s Consideration 
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18 Chestnut St 
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 978.828.6378 

sbartelt@mac.com 
 December 29, 2023 

Perry Park and adjacent Civil War 
Memorial restoration proposal 

To restore and preserve a park and adjacent memorial of historical significance for public enjoyment.
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December 29, 2023 

Groveland Community Preservation Committee 
℅ Michael Dempsey 
Groveland Town Hall 
Groveland MA 01834 

Dear Members of the Committee: 

Please accept this proposal to fund a small restoration project for Perry Park and 
the adjacent Civil War Memorial (erected 1866). Perry Park has fallen into disrepair, 
with benches and picnic tables destroyed by vandals, several trees destroyed by 
emerald ash borer, encroaching Japanese knotweed, visible tire tracks through the 
park, and an unattractive attempt at drainage using rip rap. Cleaning up the park, 
restoring the benches, and creating a native no or low-mow grounds will save on 
maintenance, prevent ongoing vandalism, provide a community gathering spot, and 
educate the public about pollinators, native plants, and how to decrease water and 
chemical dependence of their lawns.  

Please find project details enclosed. 

Hopefully yours, 

Stephanie Bartelt 

978.828.6378 
sbartelt@mac.com 

18 Chestnut St  
Groveland MA  
01834

STEPHANIE BARTELT
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Applicant Information: 
 
Stephanie Bartelt 
18 Chestnut St 
Groveland MA 01834 
978.828.6378 
sbartelt@mac.com 
 
Member of the Groveland Conservation Commission 
 
 
B. Location of Project 
 
Perry Park (including Perry Park Common) and adjacent Civil War Memorial Restoration 
Corners of Main, King, and Union Streets Groveland 
 
C. Funding Information 
 
This project is categorized as open space, historic preservation (the civil war memorial 
was erected in 1866 and sits across from the Congregational Church, which houses a 
Paul Revere Bell, and sits in a neighborhood known for its Underground Railroad), as 
well as recreation. 
 
D. Project Cost 
 
A concept design was requested and prepared by Copley Wolff, a landscape architectural firm 
in Boston, Massachusetts for $28,000. A 10% contingency is $2800. 
Total Cost is $30,800 
 
E. Project Information 
 

1. Description: This project is an effort to restore a small park and memorial of 
historical significance for the purpose of public enjoyment, education, and 
recognition. Within the last 5 years, Japanese knotweed has begun to expand 
between the park and abutting properties. Last year, the town was forced to cut 
down ash trees in the park after an emerald ash borer infestation. This past fall, a 
granite bench was toppled, and a solid picnic table was vandalized, and tire tracks 
were found in the sensitive soil of the park. If accepted, the plan will obtain abutter 
approval to eradicate the knotweed in and around the park, create a native low or 
no-mow ground cover with native grasses and sedges interplanted with 
appropriate meadow species including trees, flowers and shrubs. The plan includes 
a gazebo for public enjoyment of the space, with restoration of the granite bench 
and picnic table. The area is low lying and sensitive to disturbance, therefore 
perfect for demonstrating a low or no-mow ground cover or meadow. Natives species 
will invite birds, fireflies, and pollinators. Signage can reflect the importance of native 
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species and educate the public on various changes to make in lawn maintenance 
to reduce water and chemical dependence, particularly important in a riverside 
community. 


2. Goals: The goal of this project is to restore vandalized public spaces, and a park 
that has been ravaged by invasive plants (e.g. Japanese knotweed) and insects 
(e.g. emerald ash borer). The restoration will highlight the importance of native 
species in our environment, promote the use and protection of public spaces, and 
help the public to recognize an area of immense historical importance. Many 
people are unaware of the Civil War Memorial, the Paul Revere Bell, and the 
Underground Railroad, all within steps of each other in this beautiful corner of the 
world. 


3. Community Need: 


	 a. As climate change continues, it is important for communities to recognize 	 	
	 the environmental impact of traditional lawns, impervious roadways, invasive 	 	
	 species, pesticides and herbicides on the world around them. Protecting our 	 	
	 pollinators is essential. Japanese knotweed is slowly creating monolithic dead 	 	
	spaces along river ways and wetlands in the United States. Successfully 		 	
	 eradicating it from this park will illustrate that it can be conquered 	on a small 	 	
	 scale and create the moment for working towards larger scale removal of 	 	
	 invasive species. Additionally, vandalism is not harmless; it is the destruction of 	 	
	 public property and natural beauty and peace of a neighborhood. 	Vandalism 	 	
	 affects property values and encourages crime. Beautifying a forgotten park will 	 	
	 only protect it.


	 	 b. Perry Park (and Common) is alongside a major thoroughfare on State 	 	 	
	 	Highway 113. Beautifying the community welcomes potential business 	 	 	
	 	 transactions and outdoor enthusiasts to the area. Making the park as low 	 	
	 	 maintenance as possible will save the town money.


4. Community Support: The applicant is a Conservation Commissioner and this 
project has the support of the Conservation Commission. There is no known 
opposition. 


5. Timeline: The project is anticipated to start within the next 6 months at the 
discretion of the landscape architect and contractors.


6. Implementation: The expectation of this project is to provide community education 
around native species, invasive plant eradication, and historical significance of the 
area. Updates about the project will be posted to local social media and town 
website. A gazebo will be available for public use. 
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7. Success Factors: Success of the project will be its ongoing growth and 
sustainability, and providing the community the opportunity to learn about human 
impact on the environment.


8. Budget: (see attached estimate details from Copley Wolff)


	 	a. $28,000 (see attached)


	 	 b. See attached architect proposal. 


	 	 c. It is expected that restoring the park and using low or no-mow species will 	 	
	 	 drastically reduce the amount of maintenance (worker, fuel, equipment).


	 	 d. The park space already exists.


	 	e. Signage has not been estimated; anything over $500 will be privately raised.


	 	 f. The park already exists. There is no historical restoration needed as the 	 	
	 	memorial is in good condition.


9. Other Funding: At this time no other funding has been explored for this small 
project, but private donations may be necessary for signage related to public 
education. 


10.  Maintenance: Any ongoing maintenance for the project that may be necessary is 
already performed by the town as this is a public park. However, maintenance of a 
native meadow requires little to no mowing, therefore reducing cost burden for the 
town. If knotweed eradication is incomplete, it may be necessary to perform 
additional efforts, but the area is small and therefore manageable as compared to 
other knotweed infestations in the town. 


11. Additional Information:


	 	 d. Approvals: The proposal was discussed at a Conservation Commission 	 	
	 	 meeting on 12/13/2023 and positively received. The Town Administrator assisted 
	 	 in procuring an estimate for the project. It is expected to require town meeting 	 	
	 	 approval for CPA funding.


	 	 f. A professional landscape architecture firm will be coordinating the work 	 	
	 	 required for the project. See attached. 
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