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COA Board of Directors, Nov. 16, 2022
Town Hall Back Conference Room, Nov. 16, 2022 at 9:30 a.m.

Call to Order

Approval of Minutes of Previous Meetings (Oct. 16 and Nov. 4, 2022)
Treasurer’s Report
COA Office Report

OLD BUSINESS
Food Pantry and Food Program status

Acknowledge Outreach contributions and resignation of Maria Yagual
Administrative Tasks- EOEA Annual Report FY2022
Budget Process for FY24
Fiscal Report
Grant updates- MA DOT and Wadleigh Foundation
Friends of COA Calendar Raffle
COA van operation
Search Committee to hire new COA Director

NEW BUSINESS

Collins Center

Appointment of a standing committee for personnel issues
January/February Newsletter

New members for COA Board

Help with Dec. 22 Holiday Luncheon

Electric Blanket Collection

Preferred Meeting Location

Other

VOTES MAY BE TAKEN
Next meeting is December 21, 2022
Submitted by Irene Thomas, Secretary, November 10, 2022



