CAPITAL IMPROVEMENT COMMITTEE
Minutes of November 21, 2017

Preseat: JefT Pappas; John Osborne; Kevin Cunaiff:, Jim Scanlon, Steve Crowder, Robert Arakelian, Road
Commissioner

Absent: None

Location: Groveland Town Hall, Selectman’s Meeting Room.

Meeting was called 1o order by the Chair at 7:02 PM.

The Chair welcomed the Road Commissioner. An updated inventory of the Highway Department was provided to the

Committee by the Commissioner. The list of items was reviewed and the Road Commissioner gave a description of each
vehicle,

There was discussion on what vehicles were being sold or retired from the flect and on Highway Department leases/rent
ogreements used for some of the equipment.

There was discussion of the items on the updated Future Capital Asset list. The rising price of certain items such as sanders and
lawn mowers was also discussed.

The Cammissioner agreed to provide the Committee with updated estimates on the 1ton, 5-1on, and 6-ton trucks as well as the
radios requested Jor purchase. The meeting with the Road Commissioner concluded.

J. Osborne gave an update on the status of the Seniar Center project. There was discussion on the price quoted by the architect
for the project. It was stated that a meeting with the architect was upcoming and that the issue of price would be discussed.

The minutes of the 11/14/17 meeting were reviewed and accepted.
Next meeting was scheduled for November 28th at 7:00pm.
Meeting adjourned at 8:13pm.

Recorded by J. Pappas
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