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Meeting Minutes TOWH CLERK
November 04, 2021 RECEIVED/POSTED

Called to order at 1004 hours.
Present; Dower, Cotton, Kastrinelis, and Superintendent Desrosiers

Motion by Dower to accept minutes from 09/23/21. Second - Cotton. Favorable-
Unanimous.

Deeds. Lamb ~ W-11A, DeGaeta - 0-5.

Superintendent Report:

1. Fencing Quote. We have received two quotes on the proposed Billings Way
fencing: $19,200 (T] Fence) and $20,700 (Groveland Fence). Parker Fence has
not responded to our bid request. T] can install with two weeks’ notice.
Groveland Fence cannot give an estimate due to supply issues. Motion by
Kastrinelis to accept the bid from T] Fence. Second- Dower. Favorable -
Unanimous.

2. Washout Areas. There are two sections of significant erosion on the newly
paved sections of Elm. Highway has been advised.

3. Vacation. The Superintendent will be away on vacation the week of November
11.

Future [tems:

1. 2023 Budget. The board reiterated their intention to address wage disparity
issues of the Superintendent with other town employees and his peers in
surrounding communities. The Fuel line item will need an increase due to
plowing operations. A replacement mower request will again be added to the
budget request. The Superintendent will provide a draft budget for the next
scheduled meeting.

2. Reclaiming of unused lots. Cotton advised the board of an existing bylaw that
allows the town to reclaim open lots after seventy-five years. The
Superintendent will investigate for any lots that fall into this category and might
be affected.

Meeting adjourned at 1120 hours.

Respectfully Submitted,
M.A. Kastrinelis - Secretary



