Langley Adams Library
Board of Trustees
Meeting Minutes 4/10/19
Attendance: Jay Collins, Mary Lou Costello, Barbara Gauvin, Charles Herman, Jamie Koulouras, Laurel Puchalski,
Kathleen Prunier, Christopher Shramko, Barbara Gauvin Director Darcy Lepore
Meeting was not recorded
Call to order at 6:05 p.m. on a motion made by L. Puchalski, seconded by C. Shramko
Minutes

.

Minutes of March 20, 2019 were approved as amended by majority vote on a motion made by K. Prunier,

seconded by C. Shramko. L. Thomas, 8. Gauvin and M, Coslello abstained as they were absenl from meeting

Minutes from February 13, 2019 were by majority vote on a motion made by K. Prunier, seconded by C. Shramko.
L. Puchalski abstained as she was absent from meeting.
{J. Koulouras arrived}

Director’'s Report (see attached)

Treasurer's Report

. C. Shramko presented overview of Bartholomew account, Representatives from Bartholomew have requested a
meeting with the Board. C. Shramko will contact them with our next two meeling dates to give them the option of
presenting at one of the meetings

- K. Prunier requested that D. Lepore advertise the Eco-Smith bin on social media 1o let residents know of it.

Other

Discussion was held regarding most recent BOS meeting (4/8/19) and their decision lo vole “Unfavorable Action”
on the warrant for Town Meeting to replace the Library sign, because thay would be “rewarding fiscal
irresponsibility” and "bad behavior” (Chair Bill O'Neil). Board members will prepare to speak at the Town Meeting
to explain to the townspeople the Town's responsibility for the premises as owners of the LAL and the limitations on
the use of Trust funds.

-

L Thomas noted that the contractor has contacted him regarding fixing the doorway/window leaks. The blueprints
for the LAL building have been found and are in D. Lepore's possession He will do research inta how 1o have
repairs done

Board members signed Darcy’s contracl.
Meeting was adjourned at 7:20 p.m, on a mofion by B. Gauvin, seconded J. Collins and unanimously voted.
Next meeting will be held on May 8,2019 at 6:00 p.m. in the Library Meeting room.

Respectfully submitted,

Laurel Puchalski, Secretary
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Langley-Adams Library
Director’s Report

April 10, 2019
Statistics
Event Attendance Summary
Reporting Period: March 1, 2019 through March 31, 2019
Library Sponsored Events

Events with or without Recorded Attendance
Department Events Hours Children Teen Adult Total
Adult 12 16.75 0 0 83 83
Children 18 1275 43 0 34 77
All Apes l 1.50 0 0o 0 O
Young Adult 1 0.75 0 2 0 2
Totals for Library Sponsored Evews for Perjod 32 31.75 43 2 117 162

Jane Healey’s program about her book The Beantown Girls was the most well-attended adult
program in March, with 28 attendees. This program took place on March 18,

As for children’s programming, Baby and Toddler Story Times and Baby and Toddler Playtime
Meet and Greets continue to be the most well-attended programs, averaging between 13 and 19
attendees each time throughout the month of March.

In March, staff were asked 340 reference questions. The door count total read an attendance of
2,147 people. This is down from February’s total, but it is important to note that the door

counter’s battery had to be replaced at the end of March, leaving us without exact counts for a
few days.

In March, museum passes were used 19 times. The highest pass usage came from patrons
attending the New England Aquarium.

Warrants

19-37 $155 + $266.99 + $4,187.15 = $4,609.14
19-39 $188.95 + $3,152.10 = $3,314.05

Total $7,950.19

State Aid



MBLC sent a letter letting us know that within the next few weeks we will receive our second
state aid payment of $4,351.55.

Technology

Shanahan Sound sent me an invoice for a 60% downpayment for the new projector. Once they
receive the money for the downpayment they will send the projector to us.

Other

We received free museum passes from CuriousCity, which is a temporary pop-up children’s
museum in Peabody. It has been advertised on our social media and added to Library Insight. We
also have brochures for CuriousCity in the children’s room and some at the circulation desk.

Lauren, Meghan, and I attended a digitization training led by Sean Ferguson of the Northeast
Document Conservation Center. This training helped us prioritize what to digitize and how to
create an actual workflow for this process. I expect to develop a plan within the coming weeks to
a month.

Attachments: Variance Report, Donations/State Aid Report
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