Langley Adams Library
Board of Trustees
Meeting Minutes 1/9/19
- Attendance: Jay Collins, Mary Lou Costello, Barbara Gauvin, Charles Herman, Jamie Koulouras, Laurel
Puchalski, Christopher Shramko, Lee Thomas, Director Darcy Lepore
- Kathleen Prunier absent
+ Meeting was not recorded.
+ Call to order at 6:00 p.m. on a motion made by B. Gauvin, seconded by C. Herman
- Minutes
- Minutes of 12/12/18 were approved as amended by majority vote on a motion made by C. Herman, seconded
by M. Costello. L. Thomas abstained, as he was not present at said meeting.
« Director's Report (see attached)
+ D. Lepore will research what the conditions are for using the Spinners’ pass and report at next meeting for
discussion as to whether to renew or not
« Staff evaluations will begin at end of January, 1o be done quarterly. They will be goal-oriented and provide staff
the opportunity to set goals for themselves as well.
- Treasurer's Report
« C. Shramko reported that cur portfolio lost approximately $300 since last report.
+ Other
+ D. Lepore plans to attend the ALA Winter Conference in Seattle at the end of this month.
« Discussion followed regarding future conferences for training purposes for other staff members.
- Meeting was adjourned at 6:30 p.m. on a motion made by J. Koulouras, seconded by C. Herman and
unanimously approved.
» Next meeting will be held February 13, 2019 at 6:00 p.m., in the Library Meeting room.
+ Respectiully submitted,
« Laurel Puchalski, Secratary
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Langley-Adams Library
Director’s Report
January 9%, 2019

Statistics and Programming

Evenr Attendance Summary

Reporting Period: December |, 2018 through December 31, 2018

Library Sponsored Events
Events with or without Recorded Attendance

Departiment Events Hours Children Teen Aduli Total
Adult 10 16.23 0 0 155 I35
Children 11 8.25 9 0 7 16
All Ages 8 1400 720 47 119
Young Adult 2 3.00 0 o o 0

Totals for Library Sponsored Events for Period 31 41.30 81 0 209 290

The most well-attended children’s/family program during December was the cookie decorating
event at Veasey Park on December 7th, with at least 50 kids and 30 adults. Meghan, Lauren,
and Kelsey ran the program. Lauren baked the cookies and mixed the frosting. Special thanks to
Lee for bringing his friend Santa Claus to the program!

On December 10™ we had Mike McGowan present a program at the library. Mike discussed his
book Ghost: My Thirty Years as an Undercover FBI Agent. This was the most well-attended
adult event of the month with 71 attendees.

Linda Parsons of the Groveland Garden Club led a holiday centerpiece program on Saturday,
December 8" with 13 attendees. Dina Vargo also discussed the history of Boston on December
17" with 14 attendees.

Qther Statistics:

We added a total of 1,753 items during the first half of Fiscal Year 2019.

We had 79 individuals register for library cards during the first half of Fiscal Year 2019.

Items have been checked out and renewed 21,230 times between July 2018 and December 2019.
Between July and December our door counter reported a steady amount of between 2,400 and
2,700 people coming to the library per month.

The staff reported an amount of 1,672 reference questions asked between July and December.



Event statistics for the first half of Fiscal Year 2019:

Event Attendance Summary

Reporting Period: July 1. 2018 through December 31. 2018

Library Sponsored Events
Events with or without Recorded Attendance

Departinent Events Hours Children Teen Adult Total
Adult 63 99.75 28 17 750 795
Childien g2 5825 258 0 174 432
All Ages 27 46.75 157 7 149 315
Young Adult 26 33.00 11 44 36 91

Totals for Library Sponsored Events for Period 198 237.75 454 68 1.109 1,631

The highest attended adult program during the first half of FY19 was Elvis Tribute Artist Rick
Anthony on July 30" with at least 182 people. The highest attended youth program during the
first half of FY19 was Vehicle Night on September 24" with 125 attendees.

Museum pass usage for the first half of Fiscal Year 2019:

Pass Usage Statistics Perpernal

Reporting Pertod: July 1. 2018 Through December 31, 2018

Numiber of Mutemns: 10

Museum # of Uses %") t‘:l
Massachuselts State Parks 33 32.0%
Boston Museum of Science 19 18.4%
Zoo New England 16 15.5%
Peabody Essex Museum 1 10.7%
Museum of Fine Arls 10 9.7%
New England Aquarium 8 7.8%
Lowell Spinners Baseball 5 4.9%
USS Constitution Museum 1 1.0%
Wenham Museum 0 0.0%
Boston Children’s Museum 0 0.0%
‘Total Uses During Pericd 103 100.0%

Please note that the museum passes that say 0 for # of uses are ones we do not purchase
anymore. They currently exist in Library Insight but will be removed this year. Another note is
that the Spinners pass season began during the spring in Fiscal Year 2018.



Warrants

19-23 $281.50 + $35 + $1,800 + $200 + 255.18 = $2,571.68
19-25 $425 -+ $2,739 + $306.10 + $229.50 + 76.80 + $2,870.59 = $6,646.99

Total $9,218.67

Other

We have received the renewal for the Lowell Spinners Library Pass Program. This renewal is
$150. During Spring/Summer 2018, the Spinners pass was used six times.

The staff and volunteers thank the Trustees for all of the nice snacks they brought in during the
holiday season! Thank you cards for the volunteers from the Trustees, purchased by Charlie,
have been given out to our volunteers.

The Town has had security cameras installed around the Library building. The cameras are being
installed in all of the Town buildings.

We currently have 112 responses to our Strategic Planning Survey. I plan to keep the survey up

into the spring to allow for more responses. The survey is advertised on our social media
multiple times, in our email newsletter, and on the front page of our website.

Attachments: Variance Report, State Aid/Donations Balances
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