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Langley Adams Library Qé

Board of Trustees
Meeting Minutes 12/12/18
Attendance: Jay Collins, Mary Lou Costello, Barbara Gauvin, Charles Herman, Kathleen Prunier, Laurel
Puchalski, Christopher Shramko, Director Darcy Lepore
Jamie Koulouras and Lee Thomas absent

Meeting was not recorded.

Call to order at 6:05 p.m. by K. Prunier, acting as Chair in L. Thomas' absence on a motion made by L. Puchalski,
seconded by J. Collins

Minutes

- Minutes ot 10/10/18 were approved by majority vote on a motion made by M. Costello, seconded by J. Collins.
B. Gauvin abstained, as she was not present at said meeting,

» Minutes of 11/14/18 were approved as amended by majority vole on a motion made by L. Puchalski, seconded
by B. Gauvin. C. Shramko and C. Herman abstained, as they was not present at said meeting.

Director's Report (see attached)

The Strategic Planning Survey has had a good response so far.

- K. Prunier made the motion, seconded by M. Costello 1o appropriate $2739 from State Aid to pay for Library
lnsight renewal. Unanimously approved.

M. Costello made the motion, seconded by C. Herman {o appropriate $425 from State Aid to pay for the Century
Copier contract renewal,

+ Treasurer’s Report
+ . Shramko reported that the process of changing him to Treasurer is complate.
- Review of Budget draft. There is an increase in the request for funding training essential fo providing up-to-date
library resources and information for staff,
+ L. Puchalski made tha motion, seconded by C. Shramko to approve the draft of the LAL budget to be submitted
to the town.
+ Other
« Discussion was held regarding thanking staff and volunteers during the holiday time. Truslees will show their
appreciation individually {treats, etc and cards)
+ Meeting was adjourned at 6:53p.m. on a motion made by B.Gauvin, seconded by M. Costello, and unanimously
approved.
- Next meeting will be held January 9,2019 al 6:00 p.m,, in the Library Meeting room.
- Respectiully submitted,
+ Laurel Puchalski,Secretary



Langley-Adams Library
Director’s Report
December 12, 2018

Statistics and Programming

Event Attendance Summary

Reporting Period: November 1, 2018 through November 30, 2018

Library Sponsored Events
Events with or without Recorded Attendance

Department Events Hours Children Teen Adult Total
Adult 12 20.25 0 1 107 108
Chiidren 15 1075 32 0 26 58
All Ages 4 6.00 5 2 6 17
Young Adult 4 4.00 0 8 2 10
Totals for Library Sponsored Events for Period 35  41.00 41 11 141 193

Our most well-attended program in November was Bruce Coffin’s author talk with a total of 27
attendees. The most well-attended youth program was a Baby and Toddler Story Time with tot
yoga with a total of 16 attendees.

Warrants

19-19 $237.75 + $165.93 + $3,765.47 = $4,169.16
19-21 $330.60 + $43.84 = $374.44

Total: $4,543.60

Strategic Planning

The Strategic Planning survey was launched at the beginning of December. It will be up through
mid-spring to give patrons ample time to respond. We currently have 91 responses in just one
week. I will continue to promote it on our website, social media, and through our email
newsletter so that patrons are reminded to take the survey if they have not already.



Balances

The Town Accountant noted the following in an email that she sent along with the reports on our
budget.

“] can see on the Treasurer’s spreadsheet that so far they re showing state aid receipts in Nov of
$4420.43 and donations receipts in Dec of $405.69. These amounts are not reflected on my
reports though as I can’t post them until treasury does their full month end reconciliations and
gives me their forms and entries.”

This means that we have received our first round of State Aid.

Other
We have received two renewal invoices.

The Library Insight renewal invoice is $2,739. We use Library Insight for almost everything at
the library, including Summer Reading recording, event registration, our events calendar,
museum passes, posting our new books to the public, and more.

The Century Copier Contract renewal invoice is $425. As a reminder, this contract covers black
ink and any repairs the copier might need throughout the year. Color ink is covered separately,
but it is used a lot more sparingly and only by library staff.

Attachments: Variance Report through 12/13/2018; Donations and State Aid Report through
12/13/2018; Budget Cover Letter; Personnel Salary and Wage Summary for Budget; Budget
Detail Worksheet
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