Langley Adams Library
Board of Trustees

Meeling Minutes 1/10/18

- Attendance: Jay Collins, MarylLou Costello, Charles Herman, Kathleen Prunier, Laurel Puchalski,
Christopher Shramko, Lee Thomas, Interim Director Darcy Lepare.

- Meeting was not recorded.
» Call to order at 6:05 p.m. by motion made by C. Herman, seconded by K. Prunier.
+ Minutes

« Minutes from 12/6/17 were approved by majority vote on a motion made by K. Prunier, seconded
by M. Costello. C. Shramko abstained, as he was absent from meeting.

- Minutes from 12/28/17 were approved by majorily vote on a motion made by C. Herman, seconded
by K. Prunier. C. Shramko and M. Costello abstained, as they were absent from meeting.

« (Barbara Gauvin arrived at 6:10) {(Jamie Koulouras arrived at 6:25)
- Director’s Report (see attached)
- Discussion was held regarding differing amounts of State Aid these past months. Darcy will
investigate discrepancies with town accountant.
- Treasurer’s Report
+ B. Gauvin presented the Bartholomew monthly account overview,
- Representative from Bartholomew will be asked to report at a fulure meeting.
+ Other

» Discussion about creating a monthly schedule of tasks to be completed. B. Gauvin will bring a copy
of the previous schedule Trustees used.

- Follow up on compensation to Jan Voogd. Correspondence was read {see attached).

- After discussion about town report, an amendment to the Minutes of 12/6/17 was voted
unanimousiy on a mation by C. Shramko, seconded by K. Prunier 1o read as follows: “Board report
far Town Annual Report was rejected by the Selecimen’s Administrative Assistant because the font
was incorrect. Chair L. Thomas requested assistance from the Selectmen’s Administrative
Assistant, and was refused assistance. D. Lepore will assist L. Thomas in reformatting the
document and resubmitting the report. Deadline for submission has been extended to 12/15."

= Director Search Commitiee

« Position was re-posted in the new year. No resumes have been submitted.

« Motion was made by B. Gauvin, seconded by C. Herman to recommend Darcy Lepore for the
Director position to the BOS. It was recommended that an advisory group be established to assist
the Director in the process of interviewing for hiring a Youth Services Librarian upon job posting.

- Roll call votes were taken:

- “AYE" votes were: Charles Herman, Jay Collins, MaryLou Costello, Jamie Koulouras, Kathleen
Prunier, Barbara Gauvin, Christopher Shramko, Lee Thomas, and Laurel Puchalskl
(Unanimous)

» Next meeting will be held February 14, 2018 at 6:00 p.m., at the Library’s Meeting Room.

- Meeting was adjourned at 7:25 p.m. on a motion made by L. Puchalski, seconded by M. Costello
and voted unanimously.

» Respectfully submitted,
« Laurel Puchalski, Secretary
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Event Artendance Summary:

Reporting Period: December 1, 2017 through December 31, 2017

All Event Types
Events with or without Recorded Attendance
Department Events Hours Children Teen Adult Total
Unclassified 6 6.75 21 55 57
Adult 10 2200 0 0 42 42
Children 21 43.00 36 1 26 63
All Ages 1 6.30 20 0 10 30
Totals for All Event Types for Period 38  78.25 58 3 131 192

*Please note that “unclassified” events often mean scheduled closings, though we only had one scheduled closing in

December. Additionally, in the future staff and I will fix other events that are aduit, children, or teen focused so the
Department reflects this.

Our most successful children’s programs in December were our cookie decorating programs.
Several children, in addition to one teen, and their respective adults attended one of our three

cookie decorating programs. Thank you to Lauren for all of her help in implementing this
program and making the cookies and frosting!

29 adults and 2 teens attended the Sherlock Holmes program on December 4. The program was

very successful and Sue is looking into booking Ann McClellan for another program sometime
in the future.

24 adults attended Lauren’s program “Local Songs of the Season” which was a very interesting
take on the connection between local history and holiday songs.

Warrants
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18-23 $10,817.90 (This is a payment toward Donnegan Systems using the funding for the
Historical Preservation Project)

18-25 $3,419.60 + $229.50 + $1,200 + $49.99 + $179.99 + $4,289.84

18-27 $2,390

Total with 18-23 is $22,576.82
Total without 18-23 is $11,758.92

Budget Request Submission
On December 29%, I submitted the budget request as it was voted on.

Thank you to everyone who came to the meeting on December 28" and I promise that there will
be no more confusion or last minute submissions. I appreciate everyone’s help and
understanding. If I hear anything from the Finance Board or Finance Director about negotiations
before the trustees do, I will tell the trustees immediately.

Vacation Time and Scheduling Issues

Because this is an agenda item, I will include it on this report. Hopefully this explanation
satisifies any concerns anyone on the Board has about this.

During school vacation week (12/26-12/29) we had scheduling confusion. Multiple staff were
out due to the holidays and medical issues. Multiple staff also created their own versions of the
December schedule, which led to confusion as to who was working on 12/28 and 12/29. This
issue was eventually settled thanks to Sue and Taylor’s availability and flexibility.

When I returned from New York on 12/28, I met with multiple staff and implemented a new
procedure in which any schedule changes should be made with me present and saved in the
computer immediately so that we’re all on the same page from now on. The computer schedule
will be the ultimate schedule. I also implemented a new procedure that staff should discuss
potential vacations with me before booking said trip so that we know we are covered. Of course,
this applies to myself as well. If we are not covered for a particular time, I will make sure I am
available. I will re-emphasize these procedures at the staff meeting on 1/11. Hopefully this will
settle any future scheduling confusion.



Email Newsletter

With input from fellow staff, I have started a brand new email newsletter with the company
MailChimp. This is a free account, so I do not need to request money for this. [ wanted to include
this in my report because I have received positive feedback from patrons who received the
newsletter on January 1. | know some trustees are already signed up for the email newsletter,
but if any trustees attending this meeting would like me to sign them up, I would be happy to do
that!

Alarm Testing

Because some individuals on the Board and staff are interested, I am including information about
this. In the fall, the alarm in the basement was tested. While the alarm itself works, it did not
contact the Police Department or Fire Department by phone like it was supposed to do. A
representative from an alarm company was sent here to fix this situation. 1 have contacted the
Police Department and Fire Department to see if there is any further information, and if there is
anything to report on I will discuss it at today’s meeting.

Children’s Room Dedication

The following image is a potential sign to be placed above the door. The image is blurry because
it is a sample and so that the image isn’t stolen and reproduced. Changes can still be made to the
sign, so any suggestions can be taken into consideration.

Attachments: Variance Report
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